
Build Skills 
Build Your 
Future

Skillzyn Academy
Career - Focused Training Programs



Your Pathway to
Career Success Starts Here.

About Us

Our Mission

Skillzyn Academy is a professional skill-development institute dedicated to 
bridging the gap between education and industry. We focus on practical, 
career-oriented training that empowers students to become job-ready in 
high-demand sectors. Our programs combine expert faculty guidance, hands-on 
learning, and internship support to help learners build strong career foundations.

At Skillzyn Academy Private Limited, our mission is to empower students
with industry-relevant skills that bridge the gap between education
and employment.

Why Choose Skillzyn?

� Industry-oriented training

� Practical learning + internships

� Expert faculty & real-world projects

� Placement assistance

� Globally relevant skills



Programs We Offer

Healthcare Management & Administration

Diploma in Civil Construction Management

Logistics & Supply Chain Management

Human Resource Management & Industrial Relations

Diploma in Food Safety & Quality Management

QA / QC (Mechanical, Civil, Electrical)

Aviation & Airport ManagementAviation & Airport Management

Banking & Financial Management

Accounting & Taxation

Fire and Safety

Digital Marketing

NDT Level II

Oil and Gas Operations

Electric Vehicle (EV) DesignElectric Vehicle (EV) Design

Montessori Teacher’s Training



courses

A Diploma in Civil Construction Management is a specialized 

program designed to equip students with the skills and 

knowledge required to manage and supervise construction 

projects effectively. It combines principles of civil engineering, 

project management, and business administration to ensure 

construction projects are completed efficiently, within budget, 

and according to safety and quality standards.

Construction Manager

  Site Supervisor

� Quantity Surveyor

�Clinical Manager

�Project Coordinator

Civil Engineering Technician

 CAD Technician / Draftsman CAD Technician / Draftsman



Benefits of 

1. Introduction to Civil Construction Management

      Overview of the construction industry

      Roles and responsibilities in construction projects 

      Types of construction works and project lifecycle

      

.

Course Module

2. Fundamentals of Civil Engineering

      Basic civil engineering concepts

      Construction materials and properties

      Soil and foundation basics

      Structural elements overview

High Demand for Skilled Professionals

Shorter Course Duration with High Career Potential

Lucrative Salary Packages

Diverse Career Opportunities

Pathway to Further Education & Specialization



3. Construction Planning & Scheduling

      Project planning principles

      Work Breakdown Structure (WBS)

      Time scheduling techniques (Bar Charts, CPM, PERT)

      Resource planning

4. Quantity Surveying & Cost Estimation

      Quantity take-off methods

      Rate analysis

      Bill of Quantities (BOQ)

      Cost control techniques

5. Building Construction Techniques

      Residential and commercial construction methods

      RCC, masonry, and finishing works

      Modern and sustainable construction practices

      
6. Project Management & Site Supervision

      Site organization and supervision

      Coordination of labor, materials, and equipment

      Project monitoring and reporting

      Risk management



7. Construction Safety & Quality Control

      Safety regulations and site safety management

      Hazard identification and accident prevention

      Quality assurance and quality control procedures

      Inspection and testing

8. Contracts, Tendering & Legal Aspects

      Types of contracts

      Tendering process and documentation

      Construction laws and regulations

      Claims and dispute management

9. Computer Applications in Construction

      AutoCAD basics and drawing interpretation

      Introduction to project management software

      Digital documentation and reporting tools

      
10. Professional Practice & Practical Training 

      Entrepreneurship and contractor management

      Communication and leadership skills

      Case studies and site visits

      Final project / practical assessment



Build Skills 
Build Your 
Future

+91 859 0000 938

info@skillzyn.com

www.skillzyn.com

Skillzyn Academy Private Limited
Building No. S/257A8, Suite No.27B
Heiley Spaces, Basement Floor Pallath Square
FACT Kalamassery Road Kalamassery P.O
Ernakulam -683104.


